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Review AirAsia: the world’s lowest-cost airline and discuss the concept of cost advantage.
[bookmark: _GoBack]AirAsia operates within the airline industry. There has been intense competition in the airline industry over the past, and it seems to be growing progressively into the future with the increase in demand for budget fares across the Asian Continent (Lawton & Solomko, 2005). The different airlines operating within the region appear to be using different strategies to compete with each other in the airline sector, and it is important for AirAsia to identify their competitive advantage so that they can outdo the rest of the airlines operating within the area. A company has to identify its competitive advantage so that it can compete for the rest of the companies operating within that given industry (Welch, 2001). 
AirAsia has employed the use of cost advantage in its operations. The airline has been involved in sponsoring sports such as Manchester United, which has led to brand recognition. The airline has been made popular in most of the markets because they have been involved in sponsoring teams. The company has also taken up building a strong relationship with cargo management companies, and also leisure cargo (Lawton et al., 20015). Also, the company's low start-up operating benefit and internet booking and ticketless travels have allowed the company to lower its operating costs, which has also influenced the charging of low flight rates. 
Review the Harley-Davidson Inc., 2018, and discuss the concept of differentiation advantage. 
Harley-Davidson Inc. is one of the most world-wide known company that produces motorbikes. The firm achieved this market position through several strategies. Among these sets of strategies that have made the company prosper within the sector is that of differentiation. The company applies differentiation as its key generic strategy for competitive advantage. The company comes up with unique product features as its primary generic strategy. The company's management believes that all its products should be unique so that there can be a variety that the customers can choose from. The motorbikes that the company deals with have several options for seat, paint jobs, controls, pegs, bars, with over 7000 accessories, and special services such as "chrome consulting (Robert, 2018)." Also, the company has been dealing with customized bikes that have standardized main components.
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